
Planning for stock - Easier said than done

Execute well
Buying and 

Suppliers to align 
on a sales plan

Sales Planning

Generate a demand 
plan based off the 

sales plan

Demand Planning
Work with suppliers to 
develop a supply plan 

that supports the 
demand plan

Supply Planning

Work with our logistics 
network team to ensure 

we have capacity to 
meet demand

Network & 
Capacity Planning

Smooth 
Demand*



Planning for stock - Who I need to work with (and why)

Woolworths 
Category Team 

Supplier Supply Planner
Woolworths Sales 

Planning Team

Our order planSupply Planner

Supplier 
Category Team 

Supplier Sales 
Forecast Team
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What does the planning process look like

My sales plan My Demand plan My order planMy promotional plan

Supply Planner

Category 
Manager/Assistant 
Category Manager  

Sales Analyst Supply Planner Supply Planner

Agreement on the:
- Price point 
- In store display
- Price offers
- Field team 

execution

Agreement with the Sales 
Analyst and CM/ACM on 
what the customer will 
physically buy. 

What does my sales plan 
translate to in terms of 
demand to store:

- Carton rounding 
- Store rosters 

Based on the demand 
plan what will Woolies now 
order

- Order profile 
- Order days 
- Rounding rules 

6 weeks 5 weeks 3 weeks 2 weeks



Inbound quality



Getting My Stock Into The WW DC Network
● Who is my Supplier Planner? 

● When will i Receive an order?

● Lead time & booking time slot? 

● What are the requirements when I deliver into a WW DC? 

● Are there any Pallet & Carton Requirements? & are they different to your competitors 

● What is a Non Conformances & why would i get one?  & why are they important 



Support Materials Available & Key Contacts 

 "Vendor One Point Lessons"

 "Quick Reference Guides Presentation"

"Packaging & Barcode Specifications"

Woolworths Primary Freight    for support when arranging deliveries 
primaryfreight@woolworths.com.au or 1800 701 889

Supply Chain Team for support with “SCoRe” Access/Onboarding Related Queries
Email: supplychainpartners@woolworths.com.au

Vendor Capability Team for support around vendor business requirements
Email: vendorcapability@woolworths.com.au

Ebusiness Team for normal EBusiness support or for other enquiries including initial 
EDI onboarding Email: asnsupport@woolworths.com.au

http://www.wowlink.com.au/wps/portal/!ut/p/c1/hY5dC4JAEEV_0syu22SP7lpqmJtGpr7IEmKCHz1E0L9vJYheqrkvA4fLuVCBzWjuXWtu3TSaHgqoqKY05lIyDxGVgzzTuZcfDw4GC8tLqhPNjxsRMebSmiGnUMg4jzDwnT_t0-z73Z85fjkPX_xt0CuyBrlLI1_YTxEk4TQ0UEK1_NihmGt3CJZtlc9QI5R905rzA65Dgd3-kj4Ba4Qn4A!!/dl2/d1/L0lDU0lKSWdrbUEhIS9JRFJBQUlpQ2dBek15cXchL1lCSkoxTkExTkk1MC01RncvN182UUwyQkIxQTAwQzE4MDJSNDFSSkNEMTBPMi8xX19fXzY!/?WCM_PORTLET=PC_7_6QL2BB1A00C1802R41RJCD10O2_WCM&WCM_GLOBAL_CONTEXT=/cmgt/wcm/connect/Content%20Library%20-%20WOWLink/wowlink/topic+centre/supplychain/vendorcapability/one+point+lessons
https://docs.google.com/presentation/d/1PgxitPkAi7Dt87sfIX8KN1R1nq8O6IDELPMlwpFqzy8/edit#slide=id.g14d754c1d9_0_84
http://www.wowlink.com.au/cmgt/wcm/connect/1543cb80433d3cf292d89aa521a80a40/19.05.16+Packaging+Barcode+Spec+V11.2+120520
mailto:primaryfreight@woolworths.com.au
mailto:supplychainpartners@woolworths.com.au
mailto:vendorcapability@woolworths.com.au


7 Habits Of Highly Effective Suppliers 

Have a Pre-Despatch Checklist in place1

2

3

4

5

6

7

Monitor Your Performance via SCoRe

Have a Cleaning and Maintenance Program

Educate and Engage your Teams

Inspect what you Expect

Communicate [Issues, Wins, Resolutions, SOP’s etc…]

Ask for Assistance or Clarification when needed

https://www.wowlink.com.au/cmgt/wcm/connect/d3e0128041bbdb248633f7c8cfae0dc0/20.06.16+Pre-dispatch+checklist+-+VQC+Quick+Reference+Guide.pdf?MOD=AJPERES
https://woolworths-group.force.com/ScoreSupplierCommunity/s/
https://www.wowlink.com.au/cmgt/wcm/connect/9ac4b10041bbdc9086a0f7c8cfae0dc0/20.06.16+Printer+Maintenance+-+VQC+Quick+Reference+Guide.pdf?MOD=AJPERES
https://www.youtube.com/watch?v=mYBjZlRw-dM&feature=youtu.be
https://woolworths-group.force.com/ScoreSupplierCommunity/s/scorejoingroup
mailto:supplychainpartners@woolworths.com.au
https://woolworths-group.force.com/ScoreSupplierCommunity/s/
https://www.wowlink.com.au/cmgt/wcm/connect/9ac4b10041bbdc9086a0f7c8cfae0dc0/20.06.16+Printer+Maintenance+-+VQC+Quick+Reference+Guide.pdf?MOD=AJPERES
https://www.youtube.com/watch?v=mYBjZlRw-dM&feature=youtu.be
https://woolworths-group.force.com/ScoreSupplierCommunity/s/scorejoingroup
mailto:supplychainpartners@woolworths.com.au


Barcodes




